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Examiner Experience -- Learning Objectives

Participants will be able to:

» Understand the Baldrige Excellence Framework & Criteria, including the 2023-
24 Criteria and the Scoring Maturity Rubrics (ADLI, LeTCl)

» Understand the IRPE evaluation process, the 6-steps to conducting
Independent Analysis - both for Process & Results Categories

» (re)Orient to the Apex Examiner Software

» l|dentify Key Factors for your applicant and begin to find strengths/OFIs for
ltem 1.1 & 7.4 (in your actual evaluation teams)

» Prepare for the rest of your 2023 evaluation -- timelines, next steps
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Examiner Experience Agenda

» Introductions
» Overview of the IRPE Evaluation Process (high level)
» Introduce the Baldrige Framework

» Core Values & Concepts

» Criteria & “Gallery Walk”

» 6-Step Evaluation Process, for both Process & Results
» View the Apex Examiner Software
» Tomorrow:

» ldentify Key Factors for your Applicant

» ldentify Strengths/OFls in 1.1 & 7.4 for your Applicant

» Determine Timeline, Next steps
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Introductions

Name
Organization

Role

vV v v Vv

What you want to get out of this experience
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Roadmap - the IRPE Process

Recognition & Celebration

Judges
Review &
Decision

R S Improvement
Consensus h u & Cycles of
® learning

2 0 0 O Site Visit
J PP i

. Independent
Review

Examiner &
Leader
Training

Submit
Application

ot

I0OWA RECOGNITION /or
PERFORMANCE EXCELLENCE
/’—_\




IRPE Application Levels

Application Process & Effort Feedback Team
Level

Exp|0rer Organizational Profile
Tier 1 (15 hours)
Discoverer ©Org Profile+15 questions
Tier 2 (25 hours)

Navigator Org Profile+70 questions
Tier 3 (50 hours)

Trail Guide 55 page application

1-2 members on site for 1
day

3-4 members on site for 1
day

6-8 members on site for 2
days

7-12 members on site for
3-4 days

) o

(A
I0OWA RECOGNITION /or
PERFORMANCE EXCELLENCE




Three Baldrige Framework Versions

Business

Health
Care

Education

Product &

Product Product
Customers ) Process
Offerings _ Results
Design
Patients & Health Care Service & Health .Care
i : Process Service
Families Services ,
Design Results
Program,
Students & | Educational Service & (& s;lédzrt'; )
Stakeholders Programs Process getary
- Results
Design

}
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Framework Overview

The Organizational Profile

sets the context for your The results triad (Workforce,
The leadership triad (Leader- organization. It serves as the .Operatmns, and Results)
ship, Strategy, and Customers) background for all you do. includes your workforce—fo.cused
emP’hasizes Ih!e importance of o processes, your key operational

s . processes, and the performance

a leadership focus on strategy results they yield
. -

and customers.,

Strategy Workforc

Operation

s, and Knowledge Management

a0 os® ¢ l..
The system All actions
foundation lead to
(Measurement,

Results—a
composite of product
and process, customer,
workforce, leadership
and governance, and

Analysis, and
Knowledge Management)
is critical to effective
management and to a

fact-based, knowledge- .0. financial and market
driven, agile system for . results.

improving performance The basis of the Criteria is a set of Core Values and Concepts that

and competitiveness. are embedded in high-performing organizations (see pages 40-44).

.
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Core Values & Concepts

« Systems Perspective
The Role of Core Values and Concepts

* V]S]Onary LeaderSh]p The Baldrige Criteria build on

core values and concepts... ****""TTtmeeel

 Customer-Focused
Excellence
» Valuing People

« Agility and Resilience

€p, ¢

sem,

» Organizational Learning

 Focus On Success and
|nn0vation which are embedded in

systematic processes...
(Criteria categories 1-6)
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* Management By Fact

» Societal Contributions
» Ethics and Transparency

yielding
. . erformance results.
« Delivering Value and Results (Criteria category 7)
(see page 4 of the Excellence Builderor e 3

36-41 of the main book)

.
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Exploring Core Values

» What are my organization’s top 3 strengths in terms of Core Values?

» What are my organization’s top 3 gaps in terms of Core Values?

» Systems Perspective

» Visionary Leadership

» Customer-Focused Excellence
» Valuing People

» Agility and Resilience

« Organizational Learning

» Focus On Success and Innovation
* Management By Fact

» Societal Contributions

» Ethics and Transparency

» Delivering Value and Results

.

(see page 4 of the Excellence Builder or 36-41 of the main book) Y
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The Baldrige Criteria

Organizational Profile

Leadership Integratlon

.@

Measurement Analysis, and Knowledge Management

Core Values and Concepts

ot
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Criteria Breakdown

Key term in by Type of information
ltem number small caps ltem point value to provide in response
'] to this item
ltem title |
and !)asic '''' » 7.5 Financial and Market Results: What are your results for ﬁnmml“ﬂablhty? (90 pts.)
requirements - P )
At oseesmt | {1) Financial PERFORMANCE m“mrmmnmﬂimmmmLmﬂ
Y TRENDS in KEY MEASURES or INDICATORS of financial PERFORMANCE, i aggregate MEASURES of financial
address mmmﬂmmuwrm*mmmwm
T SEGMENTS and CUSTOMER groups, as appropriate? 0.
Headings -'.'. - ....-}{Z)erhlﬂiwmﬂ “H-n]nllm-hﬁlhumEm‘lﬂ nﬂrmm
. mﬁﬂmMMﬂmmmﬁ-W?Hmﬂnﬂm“ by matket  ° Overall
multiple SEGMENTS and CUSTOMER groups, s appropriate? ' - . ) ' ; .
requirements . Mm — -;fiei-r requirements
in anedeined Clessary o mp'l'h*l 47=54).
_Fiie il Multiple
7.5a(1). Measures should relate to the financial messures funds as a result of increased efficiency; administrative expen- i <
you report in 4.1a(1) and the financial management ditures as a percentage of budget; and the cost of fundraising requirements
approaches you repart in item 2.2, Aggregate measures of versus funds raised.
financial return might include those for retum on invest- 7.5a(2), For nonprofit fiowas e ssight include
g SROCN), opembing suivjyin; prafiutity or prttittiiy 4 mmfwtdﬂmwgmmmdﬁenuu&n-f
,Y by market segment or customer group. Measures of financial Wew programs or services offered.
e .| e e
notes nomprofit (including government) organizations, measures of odiommrrans w SR S I A T
peformance to budget might include additionsto o sidtrac- ooy (e pnewnist govibaldigelbaldig
tions from reserve fimds; cost avoidance or savings; responses g b L 4
| to budget decreases; lowering of costs to customiers or return of s | 5k o
E i Criteria
Commentary

Note for nonprofit organizations -

.

I0OWA RECOGNITION /or
PERFORMANCE EXCELLENCE




What Baldrige looks for....

1. Do you have a process? O~ [0
5519

4
2. s your process being followed?

3. Are you evaluating & improving the
process?

4. Does the process connect & align with
other processes?

5. Is the process effective -- are levels &
trends of results favorable?

.

https://www.pipefy.com/blog/process/pros-cons-process-management/ WWA RECOGNITION for
P

Ref:
ERFORMANCE EXCELLENCE

https://www.tvb.org/portals/0/media/image/Measurement_Home.jpg
http://mentalfloss.com/article/502944/watch-how-jigsaw-puzzles-are-made



Baldrige Maturity Rubric for Process: ADLI

» Approach

» Deployment
» Learning

» Integration
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6 Step Evaluation Process




6 Step Process - Process Categories

O =
O ==
O =
O =
. . Identify 4-6 s
Review Criteria Key Factors Read Application
Capture 4-6 STR/OFI Record Score
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Step 1: Review Criteria

Basic

1.1 Senior Leadership: How do your senior leaders lead the organization? €

Overall

a. MISSION, VISION, and VALUES

(1) Establishing MISSION, VISION, and VALUES HOW do SENIOR LEADERS set and DEPLOY your organization’s

2S100dd

X

Multiple

(2) Promoting Legal and ETHICAL BEHAVIOR HOW do SENIOR LEADERS” pe
mitment to legal and ETHICAL BEHAVIOR? How do SENIOR LEADERS promote an organizational environment
requires it?

b. Communication

How do SENIOR LEADERS communicate with and engage the entire WORKFORCE, KEY PARTNERS, and KEY CUSTOMERS?

How do they
® encourage frank, two-way communication;
* communicate KEY decisions and needs for organizational change; and

e take a direct role in motivating the WORKFORCE toward HIGH PERFORMANCE and a cCUSTOMER and business

focus?
c. Focus on Organizational PERFORMANCE
(1) Creating an Environment for Success HOW do SENIOR LEADERS create an environment for success
and in the future? How do they
® create and reinforce an organizational CULTURE that values and fosters cCUSTOMER and
WORKFORCE ENGAGEMENT, safety, DIVERSITY, equity, and inclusion;

® cultivate organizational AGILITY and RESILIENCE, accountability, organizational and igdividual LEARNING,

INNOVATION, and INTELLIGENT RISK taking; and
® participate in succession planning and the development of future leaders?

(2) Creating a Focus on Action HOW do SENIOR LEADERS create a focus on acti
MISSION and VISION? How do SENIOR LEADERS

to achieve the organization’s

e create a focus on action that will improve the organization’s PERFORMANCE and work toward achieving the
VISION;

® in setting expectations for organizational PERFORMANCE, include a focus on creating and balancing vALUE for
CUSTOMERS and other STAKEHOLDERS;

e identify needed actions; and

® demonstrate personal accountability for the organization’s actions? @ *
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Step 2: lIdentify Key Factors

Key Factors come from the Organization Profile -- What is the Profile?
For the applicant:

» Identifies “Who are we?” and “What’s most important?”

» Atool to align leaders

» Sets context for responding to Criteria

For the Examiner:

» Helps the Examiner understand the applicant’s context, environment

» Helps “customize” the feedback report to the unique characteristics of
the applicant
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Step 2: Identify Key Factors

Key Factors
KEY FACTORS SAMPLE
WO rkS h ee t S a m p le R Organizational Environment

Nature of the Organization (main healthcare services, delivery mechanisms, organization size/location):
Orgamization's main healtheare service offering 1s assisted and independent living.
Our ability to deliver personal assisted living (PAL) services as well a la carte services, in a professional and seamless manner
15 most important to our organizational success. Organization is able to provide assistance with bathing, dressing, toileting,
° ° medication management and other ADL's as needed, this along with our on-site wellness/rehab center

KF C h a racte r] St] CS : Organization is privately owned and operated
100% private pay

- Organizational culture (mission, vision, values, core competencies):
¢ C O n C] S e p h ra S e S 9 b u l le tS Mission of Organization is: “To ensure a culture of care and compassion while upholding our values, service standards and

viability.”

Y Focused On What,s important _ gzlﬁo;iTobethebeslassislndandindependent]ivingcommtmityanywhere.

We value our employees and the contributions they make here, enhancing the lives of all those we have the honor to serve.
key ‘We value our residents, families and stakeholders; we are committed to respecting their rights, preferences and uniqueness.
We value honesty, integrity, diversity, care, compassion and trust.
We value and commit to supporting, taking action and supplying resources individually and collectively to and for the
¢ Focused On What the Org betterment of the commumity in which we live.

We value and will provide world-class services.

Profile questions ask Core competencies:

Personal assisted service
Resident driven care

e Many items can be cut and Vel esdentsand euployees

Enhancing their lives

y Legacy
p a S te d fro m O rg P ro f] l'e Workforce Profile (workforce/employee groups/segments, key requirements/expectations, educational levels,

workforce/job diversity, organized bargaining units, contract employees, special health/safety requirements):
Appx 100 employees

No groups identified,
. . Engagement factors - Opportunities to advance; fair and equal application of policies, clean and fun work environment,
] rSt ) b UI ld t h e Key Fac to rS personal development, sense of belonging to something greater than self.

No mention of bargaining units

orksheet, then select 4-6 KFs No health and safety reqirmnents mentoned
levant for each Item...

.
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Step 2: Identify Key Factors

Inde nalysis & Consensus Worksheet Item 1.1 Senior Leadership
="

List the 4—6 key business/organization factors that are most relevant to this ltem.

1. MWV, culture, etc. etc.
2. Governance blah blah blah

3. Suppliers, partners, collaborators details here

4. Wo is X FTE, etc.

5.

6.

List approximately 6 of the most important strengths and opportunities for improvement (OFIs) for this Item in order of their importance to the applicant. Base these strengths
and OFls on the applicant’s response to the Criteria requirements and its key business/organization factors. Refer to figures when appropriate.

® n the first column, record the numbers of the most relevant key factor(s).

® [n the ADLI columns, check the process evaluation factors that your statement addresses:

A = Approach D = Deployment L = Learning | = Integration
® In the last column, record the Item reference(s) for the strengths and gaps/OFls.
KFRef. | ++ | Strengths As Evidenced by ... A |D|L I |temRef
1,2 + Senior Leaders (SL) create and deploy the| e Facilitated visioning at AAA all-board retreat. The CEO X | x | x | x | 1.1a(1)
framework for planning and updates to MVV based and leadership teams assess feedback from
on assessment of the environment and input from stakeholders, board, employees, customers to develop 5
multiple sources (A-Q); MVV are deployed via the yr vision
leadership and communication systems (D) e Board confirms MVV, deployed through leadership
system (1.1-1) and communication system (1.1-2) using
the pillars of excellence (POE), performance reviews; to
partners/suppliers through contracts and service
agreements

) o
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2.1 Strategy Development
2.1a Strategy Development Process

2.1a(1) Through cycles of leaming, the focus of strategic
planning evolved from a process based on defining and
approving actions to support the budget, to the systematc SPP
occurnng throughout the year, supported by APs and goal
achievement. The OPO business ecosystem 15 one that requres
LOTS to be agile to ensure 1ts ability to meet customer

and, ultimately, recipient needs. The SPP mvolves strategic
development, implementation, and discussions, each of which
consists of multiple steps (Figure 2.1-I). Currently, partici-
pants m the SPP melude the LT, BOD members, customers,
front-line staff key pariners, and key suppliers.

Figure 2 1-1: Srategic Planning Process (SPP)

® dentify
Strategic Challenges, Advantages, & Opportunifes
<+ CurrentfFuture Core Competencies

Stz je fic

@

Step 3: Read Application

Both the BOD and LT focus on a strategic time frame; short-
term targets and objectives are to be met in cne year, and
long-term targets and objectives are set for two years. In step 4
of the SPP, focused strategic discussions address the perfor-
mance projections for the one- and two-year ime honzons
established for key metrics.

Amny changes and/or pnontzaton of change or mprove-
ment imtiatives are identified and evaluated within the SPP
(Figure 2.1-1). LOTS capitahzes on its agility achieved
through the Orgamzational Stracture (Fignre 1.2-2) to utilize
a contmuons SPP (Figure 2.1-T), which has seen learning and
mprovements. The LT participates n strategic discussions
(SDs) that take place dunng leadership and work system meet-
mgs, creating consistency across the SPP. Dunng these SDs,

.
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Introducing the Expected Results Matrix

C31 ~| fe ='Independent Analys

4 A | B | ¢ D | E d [Hl[s | &k |
| where cited Item 7 If scoring range is 70%-85%

(Item, Figure or Reference C t C t or above, Seg tation

3 |Page Number) pected Result (7.1a) Result §jtle (Figure ) Numb Numb S y Comment Number Code

4 Product Results (Student Learning or Health Care) 7.1a 0 Results are reported for none/few/some/ many/most/all areas of importance
5 | 0 Customer Service Results 7.1a 1 Mone/few/some/ many/most/all results show favorable trends
5_ 0 Process Effectiveness Results 7.1b(1) 2 Mone/few/some/ many/most/all results show good or very good levels relative to comparisons
7_ 0 Process Efficiency Results 7.1b(1) 3 Mone/few/some/ many/most/zll results show unfavorable trends
a | 0 Safety Results 7.1b(2) 4 Mone/few/some/ many/most/zll results showing poor levels or no relevant comparative data to show a level
9_ 0 Emergency Preparedness Results 7.1b(2) 5 MNone/few/some/ many/most/all results show flat or incomplete trend data (less than three datapoints)
10| 0 Supply Network Results 7.1¢c 6 None/few/some/ many/most/zll results are missing (important and expected but not provided)
1I 0 Customer Satisfaction Results 7.2a(1)
12 | 0 Customer Dissatisfaction Results 7.2a(1)
13| 0 Customer Engagement Results 7.2a(2)
14| 0 Workforce Capability Results 7.3a(1)
15 | 0 Workforce Capacity Results 7.3a(1)
16 | 0 Workforce Climate Results 7.3a(2)
17 | 0 Workforce Engagement Results 7.3a(3)
18 | 0 Workforce Development Results 7.3a(4)
19 | 0 Leader Development Results 7.3a(4)
20 | 0 Senior Leaders' Communication Results 7.43(1)
21 | 0 Senior Leaders' Engagement Results 7.4a(1)
22 | 0 Governance Accountability Results 7.4a(2)
23 | 0 Legal and Regulatory Results 7.4a(3)
24 | 0 Ethical Behavior Results 7.4a(4)
25 | 0 Societal Well-Being Results 7.43(5)
26 | 0 Support of Key C ities Results 7.43(5)
27 | 0 Financial Performance Results 7.5a(1)
28 | 0 Marketplace Performance Results 7.5a(2)
29 | 0 Strategy Implementation Results 1.5b
30 0 0
21 |page14 " complaint Trends |7.2a(1)
32 0 0
33 0 0
34| 0 0
35 0 o

alysis | Consensus Review

[
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2.1 Strategy Development
2.1a Strategy Development Process

2.1a(1) Through cycles of leaming, the focus of strategic
planning evolved from a process based on defining and
approving actions to support the budget, to the systematc SPP
occurnng throughout the year, supported by APs and goal
achievement. The OPO business ecosystem 15 one that requres
LOTS to be agile to ensure 1ts ability to meet customer

and, ultimately, recipient needs. The SPP mvolves strategic
clwelupmt,nnp]mtmn, a.nddlmmnns,eachnfwhmh

pants m the SPPm::ludethE]_I' EDDmemhers customers,
front-line staff key pariners, and key suppliers.

Step 4: Identify Strengths/OFIs

Both the BOD and LT focus on a strategic time frame; short-
term targets and objectives are to be met in cne year, and
long-term targets and objectives are set for two years. In step 4
of the SPP, focused strategic discussions address the perfor-
mance projections for the one- and two-year ime honzons
established for key metrics.

Amny changes and/or pnontzaton of change or mprove-
ment imtiatives are identified and evaluated within the SPP
(Figure 2.1-1). LOTS capitahzes on its agility achieved
through the Orgamzational Stracture (Fignre 1.2-2) to utilize
a contmuons SPP (Figure 2.1-T), which has seen learning and
mprovements. The LT participates n strategic discussions
(5Dsz) that take place dunng leadership and work system meet-
mgs, creating consistency across the SPP. Dunng these SDs,

Nugget: Conduct strategic planning process

Evidence:

Relevance: Why it is important to them

.
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Step 5: Record the Feedback Comments

Sample Strength

Independent Analysis & Consensus Worksheet ltem 1.1 Senior Leadership

List the 4—6 key business/organization factors that are most relevant to this ltem.
1. MWV, culture, etc. etc.

2. Governance blah blah blah

3. Suppliers, partners, collaborators details here

4. Workforce is X FTE, etc.

5.

6.

List approximately 6 of the most important strengths and opportunities for improvement (OFIs) for this Item in order of their importance to the applicant. Base these strengths
and OFls on the applicant’s response to the Criteria requirements and its key business/organization factors. Refer to figures when appropriate.

® n the first column, record the numbers of the most relevant key factor(s).
® [n the ADLI columns, check the process evaluation factors that your statement addresses:
A = Approach D = Deplovment L = Learning | = Integration

®  Inthe last ccllwmence{s] for the strengths and gaps/OFls. \

KFRef. | 41 Strengths As Evidenced by ... \ A|D|L |1 |!temRef
//
1,2 + Senior Leaders (SL) create and deploy the| e Facilitated visioning at AAA all-board retreat. The (m X | x | x | x | 1.1a(1)
framework for planning and updates to MVV based and leadership teams assess feedback from \
on assessment of the environment and input from stakeholders, board, employees, customers to develop 5
multiple sources (A-Q); MVV are deployed via the yr vision
leadership and communication systems (D) e Board confirms MVV, deployed through leadership /
system (1.1-1) and communication system (1.1-2) usin
\ the pillars of excellence (POE), performance reui
I partners/suppliers through contra
\ agreements

) o
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Step 5: Record the Feedback Comments

Sample OFI

P———

\

/

—

x% KF Ref. Gaps and OFls As Evidenced by ... \ A Item Ref.
1,34 Unclear how frank, 2-way comms are encouraged No evidence of open-door policy implementation; appears \ 1.1b
(A-O) as entry on 1.1-2, no discussion in text; comm methods all
appear to be formal channels
Potential Impact: /
s This could impact leaders’ ahility to share key
decisions with workforce or to explain key cha
\ s Could impact employee engageme
/ \
0 . ‘\
3,4 Unclear how CEO and site administrators encourage |e No evidence of analysis, planning, or implementation of | x 1.1c(1)
/ culture that fosters customer, employee plans to improve engagement
engagement and customer safety (A-O) o Just Culture established to create culture of safety, but
not clear how that approach is deployed and how it
works
Potential Impact:
\ e  Could further impact employee retention rates, which /
\\ is already showing decreasing levels =
14 73 A [ PSSP PROSOR S-Sy v S P T A M - Kl a1 _.._;_.___LZ_A___ e —al_ o RIS E R

) o
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Guidance for Feedback Comments

Actionable h Allgneg h .
The applicant can take I ee_comment fiipchre Accurate Appropriate
i Criteriaand reflects the The facts and data ar. rrect Thetoneis professi land polit
action based on the scoringrange you have efactsa ata are correct. etoneis professional and polite.
commentand understand chosen.
the potential benefit.
Vi ' A '
Write comments on the
/Includethese elements inyour basic, overall, or multiple Use the applicant’s Don’t comment on the
comments. Arrange them inthe Criteria requirements that | terminology. | apph;::at’sstyleof\n_frmng
most readable way for the | aremostimportant to the o PRSI,
applicant. applicant; ensure that the Y ) 8
oA condise opesing statement requirements align with the
of the main idea (the score e langueg oy . ) (
“nugget”). Include only one R p, Use the correct names and g,
main idea per comment. Ifyou - terms(e.g., for the el s unless theyare
have several, either choose applicant’s processes and for t:::m plicant’s terms.
one, or combine them intoa il figure names).
higher-level, more general Use only enough Criteria ) J
nugget. If something “is not languageto add clarity. Seek
clear,” describe what is | to add value rather than e the facke et daa TN ~
missing. restate information. i coeE. Eor Scample Dt Bagakgmantal b
*The relevance of this main if you state that “there isno | usingterms such as "bad‘y A
— idea to theapplicant. Use a evidence,” check text and “inadequate.”
key factor to showthe & N\ - figuresto ensure that thisis
WL — W i COM Pointout areas of strength true; ifyou note adverse \
is mpor:tantto the _appllcant. or opportunities for branids'orslackof
Include justone point of improvement based on the comparative data, make /" Don't be prescriptive by
relevance per comment. evaluation factors (ADLI or sure this is true. tellingthe applicantwhatit
*One or two enr.nplesto . | LeTCl). Use language from “should” do or
support and darify the main the Scoring Guidelines. In e = | recommending specific
idea. Choose examples from each comment, focus on Don’t “parrot” the practices thatare beyond
the apphcatlonthatc.larrfythe justone ortwo evaluation Hcation saskiio add L the Criteria. )
strength or opportunity for fuckare. Ll  DENICHUOR PEa0
improvement. If you have value (ather than restate
many, choose the most L9 ¥ information. ( )
important ones, or group them. ~\ \ J . |
Ensure that the comment — opinions.
| does not contradict other
/ comments in the same item [ ) *
or other items.
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Step 6: Score the Item

DESCRIPTION

* An EFFECTIVE, SYSTEMATIC AFPROACH, fully responsive to the MULTIPLE QUESTIONS in the item, is
evident. (A)
# The aPPROACH is fully DEPLOYED without significant weaknesses or gaps in any areas or work
90%, 95%, units. (D) ) ) . .
or 100% * Fact-hascd_., SYSTEMATIC evaluarion and improvement; sl_mnng of ::I'i!mm:nt_x; a:lcrpr_mn of
best practices; and INNOVATION are KEY organization-wide tools for improving efficiency and
EFFECTIVENESS. (L)
* The APPROACH I5 well INTEGRATED with your current and future organizational needs as identified in
response to the Organizational Profile and process items. (1)
* An EFFECTIVE, SYSTEMATIC AFPROACH, responsive to MULTIPLE QUESTIONS in the item, is evident. (A)
* The arPrOACH I5 well DEPLOYED, with no significant gaps. (D)
70%, 75%, = Fact-based, sysTEMATIC evaluation and improvement; sharing of refinements; adoption of best
B0%, oF A5% practices; and instances of INNOVATION are evident for improving organizational efficiency and
: EFFECTIVEMESS. (L)
* The APPROACH 15 INTEGRATED with your current and future organizational needs as identified in
response to the Organizational Profile and process items. (1)
*  An EFFECTIVE, SYSTEMATIC APPROACH, responsive to the OVERALL QUESTIONS in the item, is evident.
(A)
* The arprOACH I5 well DEPLOYED, although DEPLOYMENT may vary in some areas or work units. (D))
50%, 55%, * Fact-based, s¥STEMATIC evaluation and improvement; sharing of refinements; and some use of best
B0, or 65% practices or instances of INNOVATION are in place for improving the efficiency and EFFECTIVENESS of
KEY PROCESSES. (L)
* The APPROACH Is ALIGNED with your organizational needs as identified in response to the
Organizational Profile and process items. (1)
& An EFFECTIVE, SYSTEMATIC APPROACH, responsive to the BASIC QUESTION in the item, is evident. (A)
* The APPROACH Is DEPLOYED, although some areas or work units are in early stapes of DEPLOYMENT.
30%, 35%, o . . )
40%, or 45% | " TI!: beginning of 2 SYSTEMATIC APPROACH to evaluation and improvement of KEY FROCESSES is
’ evidenr. (L)
* The APPROACH is in the early stages of ALIGNMENT with the organizational needs identified in response
to the Organizational Profile and process items. (1)
* The beginning of a SYSTEMATIC APFROACH to the BASIC QUESTION in the item is evident. (A)
* The APPROACH is in the early stages of DEPLOYMENT in most areas or work units, inhibiting progress
10%, 15%, in relation to the BASIC QUESTION in the item. (D)
20%, or 25% | * Early stages of a transition from reacting to problems to a general improvement orientation are
evident. (L}
* The APPROACH I5 ALIGNED with other areas or work units largely through joine problem solving. (1)
* Mo SYSTEMATIC APPROACH to item questions is evident; information is ANECDOTAL. (A) *
0% or 5% * Little or no DEPLOYMENT of any SYSTEMATIC AFPROACH is evident. (D) .
* An improvement orientation is not evident; improvement is achieved by reacting to problems. (L)
* Mo organizational ALIGNMENT is evident; individual arcas or work units operate independently. (I) IOWA RECOGNITION
PERFORMANCE EXCELLENCE




Evaluating Results




6 Step Process - Results Categories

O =
O ==
O ==
O =
. o Identify 4-6 L
Review Criteria Key Factors Read Application
Capture +/- Record Score

) o

(A
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Baldrige Maturity Rubric for Results: LeTCl

» Levels

» Trends

» Comparisons
» Integration




Completing the Expected Results Matrix

C31 ~| _fr ='Independent Analysis'!C31

4 A | B | ¢ D | E d | H] K
| where cited Iteph 7 If scoring range is 70%-85%

(Item, Figure or Réference C t C t or above, Seg tation

3 |Page Number) Expected Result ( Result Title (Figure ) Numb Numb S y Comment Number Code

4 0 Product Results (Student Learning or Health Care) 7. I/ 0 Results are reported for none/few/some/ many/most/all areas of importance
5 | 0 Customer Service Results 7.1a 1 Mone/few/some/ many/most/all results show favorable trends
5_ 0 Process Effectiveness Results 7.1b(1) 2 Mone/few/some/ many/most/all results show good or very good levels relative to comparisons
7_ 0 Process Efficiency Results 7.1b(1) 3 Mone/few/some/ many/most/zll results show unfavorable trends
a | 0 Safety Results 7.1b(2) 4 Mone/few/some/ many/most/zll results showing poor levels or no relevant comparative data to show a level
9_ 0 Emergency Preparedness Results 7.1b(2) 5 MNone/few/some/ many/most/all results show flat or incomplete trend data (less than three datapoints)
10| 0 Supply Network Results 7.1¢c 6 None/few/some/ many/most/zll results are missing (important and expected but not provided)
1I 0 Customer Satisfaction Results 7.2a(1)
12 | 0 Customer Dissatisfaction Results 7.2a(1)
13| 0 Customer Engagement Results 7.2a(2)
14| 0 Workforce Capability Results 7.3a(1)
15 | 0 Workforce Capacity Results 7.3a(1)
16 | 0 Workforce Climate Results 7.3a(2)
17 | 0 Workforce Engagement Results 7.3a(3)
18 | 0 Workforce Development Results 7.3a(4)
19 | 0 Leader Development Results 7.3a(4)
20 | 0 Senior Leaders' Communication Results 7.43(1)
21 | 0 Senior Leaders' Engagement Results 7.4a(1)
22 | 0 Governance Accountability Results 7.4a(2)
23 | 0 Legal and Regulatory Results 7.4a(3)
24 | 0 Ethical Behavior Results 7.4a(4)
25 | 0 Societal Well-Being Results 7.43(5)
26 | 0 Support of Key C ities Results 7.43(5)
27 | 0 Financial Performance Results 7.5a(1)
28 | 0 Marketplace Performance Results 7.5a(2)
29 | 0 Strategy Implementation Results 1.5b
30 0 0 0
21 [page14 |Complaint Trends |7.2a(1) |
32 0 0 [i
33 0 0 0
34| 0 0 0
35 0 o o

| Independent Analysis | Consensus Review | ® P[] [
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Completing the Expected Results Matrix

C31 ~| ﬁ- ='Independent Analysis'!C31
Formula Bar
4 A | B | ¢ | D LE e G [Hl[s | &k | L
Where Cited Item 7 If scoring range is 70%-85%
(Item, Figure or Reference C t C t orabove, Seg tation /
3 |Page Number) Expected Result (7.1a) Result Title (Figure ) Numb Numb S y Comment Number Code
4 0 Product Results (Student Learning or Health Care) 7.1a 0 Results are reported for none/few/some/ many/most/all areasofimportance\
3 | 0 Customer Service Results 7.1a 1 Mone/few/some/ many/most/all results show favorable trends
6 0 Process Effectiveness Results 7.1b(1) 2 Mone/few/some/ many/most/all results show good or very good levels relative to com*risons
7 0 Process Efficiency Results 7.1b(1) 3 Mone/few/some/ many/most/zll results show unfavorable trends
8 0 Safety Results 7.1b(2) 4 Mone/few/some/ many/most/zll results showing poor levels or no relevant comparay{e data to show a level
9 | 0 Emergency Preparedness Results 7.1b{2) 5 MNone/few/some/ many/most/all results show flat or incomplete trend data {Ies%n three datapoints)
10 | 0 Supply Network Results 7.1¢c 6 MNone/few/some/ many/most/all results are missing (important and E)Mut not provided)
11| 0 Customer Satisfaction Results 7.2a(1)
12 | 0 Customer Dissatisfaction Results 7.2a(1)
13| 0 Customer Engagement Results 7.2a(2)
14| 0 Workforce Capability Results 7.3a(1) . . -
15| 0 Workforce Capacity Results 7.3a(1) Calibration of Results-Related Scoring Terms:
16 | 0 Workforce Climate Results 7.3a(2) FEW."ILIttI.E j tﬂ 1 5%
17 | 0 Workforce Engagement Results 7.3a(3)
18 | 0 Workforce Development Results 7.3a(4) Sﬂmﬂ maore ﬂ]ﬂ[‘[ 1 5% to 3[]%
19 | 0 Leader Development Results 7.3a(4) a a
20 | 0 Senior Leaders' Communication Results 7.4a(1) Mﬂn}r maore ﬂ'jﬂt'l 3ﬂ ";“' tﬁ jn "fn
21| 0 Senior Leaders' Engagement Results 7.4a(1) Mnﬂm{aj Brityr more than 5ﬂ% 1o Eﬂ%
22 | 0 Governance Accountability Results 7.4a(2) a a
23 | 0 Legal and Regulatory Results 7.4a(3) NEEI'I}I’ A]] more thﬂn gﬂ fl} tﬂ ].ESS lha'['l lm fl}
24 | 0 Ethical Behavior Results 7.4a(4)
25 | 0 Societal Well-Being Results 7.43(5) All 'Ii Fl.ll.l}l' lnn%
26 | 0 Support of Key C ities Results 7.43(5)
27 | 0 Financial Performance Results 7.5a(1) H =
B o|Marketplace Performance Resils 7 5202) Close-to-Good A little below Average or Amber in a Red-
29 | 0 Strategy Implementation Results 7.5b Amber_ﬁrﬂeﬂ Repnﬂlng S}rstem
30 0 0 0
21 |page 14 |Complaint Trends |7.2a(1) | Good ﬁ\’ﬂfﬂgﬂ or Better
32 o o o :
] . ; . Very Good Top Quartile ‘
34 0 0 0 Excellent Industry Leading
35 0 o o =
| Independent Analysis | Consensus Review | ® Benchmark Best in Class [
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Evaluating a Result

Standard Industry Indicator

Good Il 4 \/

2020 2021 2022 2023 2024 Projected
—ABC —Best Local Competitor ——Top 10%

I0OWA RECOGNITION /or
ERFORMANCE EXCELLENCE

Note: Measurement changed in 2021. i}'
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Examiner Experience Agenda

» Introductions
» Overview of the IRPE Evaluation Process (high level)
» Introduce the Baldrige Framework
» Core Values & Concepts
» Criteria & “Gallery Walk”
» 6-Step Evaluation Process,fer-beth-Process & Results
View the Apex Examiner Software
» Tomorrow:
» ldentify Key Factors for your Applicant
» ldentify Strengths/OFls in 1.1 & 7.4 for your Applicant

» Determine Timeline, Next steps

.
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Appendix
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A Detailed View of the IRPE Process

Independent Planning for Virtual Inquiry
Ana}ySIS { A \
( | Prepare for Devel
Receive Conduct Wy Conduct ) Virtual ) Aevfi(?apnt
applicatio # Applicant# Independen Inqu;(y Cgﬁ Plan
n Calls 1-2  Analysis écu::t%:‘sg no
(no scoring) documents)
l Virtual Inquiry, Consensus Site Visit Phase
A \
r
[ |
COHC!UCt Conduct Complete Prepare Conduct Finalize
Applicant#  Team Sﬁﬁrfffﬁt for Site Site Visit Feedback
Call 3 Cogﬁl?nr;?us and scoring Visit (hybrid) Report

ranges)

.
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Scoring

Factor 0-5% 10-25% 30-45% 50-65% 70-85% 90-100%
Approach No systematic approach to The beginning of a systematic| op, effective, systematic An effective, systematic An effective, systematic An effective, systematic
Item requirements is evident; |approach to the basic approach, responsive to the approach, responsive to the [approach, responsive to the |approach, fully responsive to
information is anecdotal. requirements of the Item is basic requirements of the overall requirements of the multiple requirements of the |the multiple requirements of
evident. Item, is evident. Item, is evident. Item, is evident. the Item, is evident.
@Consensus
@Site Visit
Deployment Little or no deployment of | The approach is in the early |The approach is deployed, The approach is well The approach is well The approach is fully
any systematic approach is stages of deployment in most |although some areas or work Jdeployed, although deployed, with no significant |deployed without significant
evident. areas or work units, inhibiting Junits are in early stages of deployment may vary in gaps. weaknesses or gaps in any
progress in achieving the basic]deployment. some areas or work units. areas or work units.
requirements of the Item.
@Consensus
@Site Visit
Learnin g An improvement orientation |Early stages of a transition The beginning of a systematic| A fact-based, systematic Fact-based, systematic Fact-based, systematic
is not evident; improvement [from reactingto problems to Japproach to evaluation and |evaluation and improvement |evaluation and improvement |evaluation and improvement
is achieved through reacting |a general improvement improvement of key process and some and organizational learning, |and organizational learning
to problems. orientation are evident. processes is evident. organizational learning, including innovation, are key |through innovation are key
including innovation, are in | management tools; there is organization-wide tools;
place for improving the clear evidence of refinement |refinement and innovation,
efficiency and effectiveness |as a result of organizational- |backed by analysis and
of key processes. level analysis and sharing. sharing, are evident
throughout the organization.
@Consensus
@Site Visit
Integration No organizational alignment |The approach is aligned with | The approach is in the early |The approach is aligned with | The approach is integrated The approach is well
is evident; individual areas or |other areas or work units stages of alignment with basic |organizational needs identified| with organizational needs integrated with organizational
work units operate largely through joint problem |organizational needs identified]in response to the identified in response to the |needs identified in response to
independently. solving. in response to the Organizational Profile and Organizational Profile and the Organizational Profile and|
Organizational Profile and other Process Items. other Process Items. other Process Items.
other Process Items.
@Consensus
@Site Visit
Guidance: Use Scoring standard work to match up the most representative score.

) o
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Scoring

) o

Guidelines 0-5% 10-25% 30-45% 50-65% 70-85% 90-100%
Levels There are no organizational |A few organizational Good organizational Good organizational Good to excellent Excellent organizational
performance results or results |performance results are performance levels are performance levels are organizational performance |performance levels are
reported are poor. reported, responseive to the [reported, responsive to the Jreported, responsive to the levels are reported, responsive]|reported that are fully
basic requirements of the basic requirements of the overall requirements of the  |to multiple requirements of  |responsive to the multiple
item, and early good item. item. the item. requirements of the item.
performance levels are
evident.
@Consensus
@Site Visit
Trends Trend data either are not Some trend data are reported, | Some trend data are reported, | Beneficial trends are evident |Beneficial trends have been |Beneficial trends have been
reported or show mainly with some adverse trends and a majority of the trends |in areas of importance to the |sustained over time in most  |sustained over time in all
adverse trends. evident. presented are beneficial. accomplishment of the areas of importance to the areas of importance to the
organization’s mission. accomplishment of the accomplishment of the
organization’s mission. organization’s mission.
@Consensus
@Site Visit
Comparis ons Comparative information is | Little or no comparative Early stages of obtaining Some current performance Many to most trends and Evidence of industry and
not reported. information is reported. comparative information are |levels have been evaluated current performance levels benchmark leadership is
evident. against relevant comparisons |have been evaluated against |demonstrated in many areas.
and/or benchmarks and show |relevant comparisons and/or
areas of good relative benchmarks and show areas of]
performance. leadership and very good
relative performance.
@Consensus
@Site Visit
Inte gration Results are not reported for | Results are reported for a few |Results are reported for many | Organizational performance |Organizational performance |Organizational performance
any areas of importance to areas of importance to the areas of importance to the results are reported for most |results are reported for most Jresults and projections are
the accomplishment of the Jaccomplishment of the accomplishment of the key key customer, market, reported for most key
organization’s mission. organization’s mission. organization’s mission. customer/patient/student/mar |process, and action plan customer/patient/student,
ket/process requirements. requirements, and they include| market, process, and action
some projections of future plan requirements, and they
performance. include projections of future
performance.
@Consensus
@Site Visit
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