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	[bookmark: _Hlk50387330]Date
	Item(s) Due

	Sept 03
	Team Lead Training

	Sept 09-10
	Examiner Training

	Sept 10
	Key Factors Identified by Team & Initial Results Review

	Sept 10
	1.1 Entered in Apex

	Sept 11
	Key Factors entered by Team Lead

	Sept 14
	1.2 & 7.4 Entered in Apex

	Sept 16
	First feedback from Team Lead and Coach to examiners

	Sept 17
	Cat 2 & 7.5 In Apex

	
	Team Check-in Meeting (team lead to set)

	Sept 21
	Cat 3 & 7.2 in Apex

	Sept 24
	Cat 4 in Apex

	Sept 28
	Cat 5 & 7.3 in Apex

	
	Team Check in Meeting (team lead to set)

	Sept 29
	Consensus Webinar

	Sept 29
	Cat 6 & 7.1 in Apex

	Sept 30
	8 am, applications move from IR to Consensus

	Oct 2
	Category Lead Synthesis Complete in APEX and sent to team

	Oct 5-8
	Consensus Week
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IRPE Standard Calendar    

Date  Item(s) Due  

Sept 03  Team Lead Training  

Sept 09 - 10  Examiner Training  

Sept 10  Key Factors Identified by Team & Initial Results Review  

Sept 10  1.1 Entered in Apex  

Sept 11  Key Factors entered by Team Lead  

Sept 14  1.2  & 7.4  Entered in Apex  

Sept 16  First feedback from Team Lead and Coach to examiners  

Sept 17  Cat 2  &  7. 5   In Apex  

 Team Check - in Meeting (team lead to set)  

Sept 2 1  Cat 3  & 7. 2   in Apex  

Sept 24  Cat 4 in Apex  

Sept 28  Cat 5  &   7.3   in Apex  

 Team Check in Meeting (team lead to set)  

Sept 29  Consensus Webinar  

Sept 29  Cat 6  &  7.1  in Apex  

Sept 30  8 am, applications move from IR to Consensus  

Oct 2  Category Lead Synthesis Complete   in APEX   and sent to team  

Oct 5 - 8  Consensus Week  

 

